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We have been servicing the Credit Union sector for over 20 years. Specialising in audit, internal audit, corporate
governance, risk management consultancy and financial management, our dedicated credit union team have

developed an in-depth knowledge and understanding of the Credit Union sector.

We know your business
We act for a significant number of credit unions in Ireland.

Our credit union team is intimately familiar with the legislative
requirements and the issues facing credit unions in the new

regulatory environment.

With a deep understanding of the Credit Union and Co-
operation with Overseas Regulators Act 2012, we have
proven experience assisting credit unions in coping with the
obligations arising from the new Act. This includes assisting
in the implementation of action plans; managing stakeholders’
expectations and developing and maintaining governance
frameworks and control processes optimised for risk mitigation

and cost efficiency.

Over the years we have written numerous articles in respect
to the changes in the credit union sector. Our articles can be

viewed on our website www.crowleysdfk.ie.

We have also given several presentations to Credit Unions on
the new Credit Union Act, internal audit, governance and risk

management.

Expert Services

Key Credit Union Services

e External Audit

e Internal Audit

e Risk & Compliance

e Loan book & Asset Reviews

e Mergers & Acquisitions

Credit Union

Our distinctive approach

At Crowleys DFK, we see the whole picture. We do not apply
the same methodology to every assignment.

All phases of our work involve discussions with key staff;

documentation and testing of systems and procedures;

We arrange our on-site visits to cause the least possible
disruption to the day-to-day activities of the credit union. We
plan our work to ensure that relevant management and staff is

available when required.

On conclusion of our onsite-site work we deliver to and meet
with the credit union manager to agree the draft and final
reports.

We have a proven track record of delivery within tight
timeframes and ensure that deadlines given to us by our

clients are met.

We believe our knowledge of the credit union sector provides
us with the added advantage of ensuring the delivery of a

bespoke quality service.

Other Services
e Advisory

e Payroll

o Bookkeeping
e Accounting

o Tax

e Staff training

www.crowleysdfk.ie


http://www.crowleysdfk.ie/

www.crowleysdfk.ie

About us Contacts
focused audit, accountancy, taxation, consultancy and advisory contact:

services since 1975.

Driven by strong leadership, the firm has steadily grown to become
Tony Cooney

Partner, Audit & Assurance
tony.cooney@crowleysdfk.ie

one of lIreland’s leading medium sized firms of chartered

accountants.

We are proud to deliver services to a client base that includes
branches and subsidiaries of overseas and multi-national
companies and indigenous owner-managed businesses. They

represent a diverse range of today’s most innovative industries and Fiona O’Sullivan

Director, Audit & Assurance
fiona.osullivan@crowleysdfk.ie

sectors.

We have built a strong reputation as auditors and advisors to the

credit union sector. We work closely with them providing services
to include external audit, loan book reviews, asset and investment
reviews, internal audit, compliance and risk management,

acquisitions and technical advice.

At Crowleys DFK, we believe in creating value for our clients. We
do this by getting to know you and your business and delivering a
service that makes a difference.

Dublin Cork

16/17 College Green 5 Lapps Quay
Dublin 2 D02 V078 Cork T12 RW7D
T: 01 670800 T: 021 4272900

This publication is intended only as a general guide and should not be used as a substitute for professional advice.
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